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Introduction 

Gippsland Bulls Hockey Club (GBHC), known as the Bulls, is based in Gippsland.  Formerly 

known as Baw Baw Hockey Club, the club provides Gippsland people with the opportunity of 

playing in the Metropolitan competition under a regional banner.   

Based at the synthetic hockey facility in Drouin, the club has members travelling from across 

Gippsland: Bairnsdale and Lakes Entrance in the east; from Leongatha and Korumburra in 

South Gippsland; Churchill, Traralgon, Morwell, Newborough and Moe in the Latrobe Valley; 

as well as the rapidly growing West Gippsland/ South East area’s including Garfield, Bunyip 

and Longwarry.  

The club members relish and enjoy the opportunity to play at the highest levels of 

competition available in Victoria as a regional club. 

Gippsland Bulls Hockey Club is committed to developing junior hockey. This includes 

providing the opportunity for those capable of extending themselves by playing senior 

hockey at no additional cost. 

This strategic plan builds on the original strategic plan for the club which was outdated, and 

a Hockey Victoria Gippsland Strategy which was deveoped in recent years which has 

identified the Bulls as the Gippsland Pathway club.  

This strategic planning work follows the Growing Hockey in Baw Baw Strategy that was 

developed in 2018 and explored the hockey structure in the Baw Baw Local Government 

Area. Participation numbers have been in decline and opportunities were identified to 

streamline the governance structure and implement new opportunities to grow participation.  

Many of the key themes discussed in this strategy are relevant to this plan and have been 

considered and discussed as part of the Gippsland Bulls decision making. 

The challenges being faced by the Bulls are significant, and without a participation feeder 

the future of the club is limited. However, it has been agreed that a growth strategy be 

developed in partnership with the West Gippsland Hockey Association (WGHA) that will be 

further rolled out across the region in the future if viable. 

The next 2 years will be a critical time for the club; building broad hockey participation with 

other key stakeholders, maximising resources, and developing coaches, players and 

administrators are all priorities. 

The club’s vision is “Gippsland Bulls is the pathway Hockey Club for the Gippsland 

Region that focuses on development and enjoyment of the game”. 
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Gippsland Bulls Key Statistics 

Club Membership Numbers 

Gippsland Bulls Membership Numbers 

Year Junior Senior Combined 

2019 28 44 72 

2018 33 50 83 

2017 63 64 117 

Participation in Gippsland Association Hockey  

Year WGHA LVHA EGHA Total 

2019 198 158 494 850 

2018 126 170 324 620 

2017 221 212 438 871 

Gippsland Bulls Teams in 2019 

 Men’s – Men’s Vic League 2  

 Reserves – Men’s Vic League 2 Reserves  

 Women’s – Women’s Vic League 2  

 U/14 girls – Marg Tomlinson Shield A  

 U/16 girls – Ron Penpraze Shield  

 Masters – Men’s  45CSE  

Schedule Across the Winter Season 

Mon Tue Wed Thurs Fri Sat Sun 

Masters 
Games 

 Men’s 
Training 

 U14/16 
Games 

Women’s 
Games 

Men’s 
Games 

Men’s 
Training 

 U14/16 
Training 

  Men’s 
Games 

Women’s 
Games 

  Women’s 
Training 
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Organisational structure 

The clubs volunteer structure is as follows: 

 

Other roles and sub committee’s: 

 Membership 

 Grants and Project Co-Ordination  

 Merchandise 

 Social 

 Sponsorship 

Growing Hockey in Baw Baw Strategy (2018) 

Extensive consultation and planning was undertaken throughout 2018 to develop a vision of 

“Growing Hockey in Baw Baw”.  All stakeholders were included in the broad planning 

projects and it was agreed that bold and innovative changes were needed to ensure the 

growth of Hockey in the future.  

The key focus areas that all hockey stakeholders could work towards to ensure sustainability 

into the future included: 

1. Sustainability and efficiency – Maximising the volunteer resource to focus on the 

most important areas of sport development. 

2. Facility management and advocacy – Ongoing planning for facility improvements and 

fundraising. 

3. Player development – Clear pathways across Gippsland and partnerships between 

associations. 

4. Inclusion and participation opportunities – To tap into a new market of players and 

grow numbers of people playing hockey. 

5. Marketing and communication – Simple messaging and coordination. 

6. Effective competition management – Meeting the needs of members through ongoing 

review and improvement. 

President

Vice President Treasurer Secretary
General 

Committee x 2
Officials
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The structure for Hockey in Baw Baw was proposed to have the West Gippsland Hockey 

Association leading participation and supported by more streamlined organisations in the 

future. 

 

Challenges faced 

While there was significant involvement in the development of the plan, it was difficult to 

implement with the reliance on volunteers without professional support and the ease of doing 

things the way that they had always been done.  Participation numbers declined further 

which was increasing the pressure further on the volunteers that remained in the very 

resource intensive structure. 

After the initial work had been completed with Gippsland Bulls, meetings were arranged with 

Hockey Victoria and the West Gippsland Hockey Association to determine how to move 

forward with a more streamlined approach that would focus on participation growth for all 

layers of the sport. 

While the pathway proposed in the Growing Hockey in Baw Baw Strategy is still applicable, 

the roles and responsibilities still need to be refined in line with who is available or best 

placed to welcome new players and ensure they have a positive experience in line with the 

Hockey Victoria programs and school roadshow’s. 

WGHA

Section 
86

Bulls

Representative 
Sides

Churchill

Drouids

Warriors

Gulls

Aztecs

Participation 
Programs
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Growing Hockey in Baw Baw Pathway 

 

 

 

Schools program

•Coordinate 
roadshow at 
key local 
schools

Social/Junior Program 
run by  WGHA

•Conduct 
Hookin2Hockey 
and a follow on 
junior program 
as a follow up 
to Schools 
roadshow

Contact Development 
Officer

Given information 
about Club/ 
Competition 

•One contact 
point that 
provides 
current and 
appropriate 
information

WGHA 
Representative 

Hockey or Gippsland 
Bulls or Both

•Effective 
communication 
about pathway 
options
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Consultation Findings 

The development of this strategic plan would not have been possible without the extensive 

input of the committee and members. The detailed survey results can be found in the 

appendix and several workshops were held with members to work through the SWOT 

analysis. 

The club faced challenging questions around 

 what sustainability means, 

 how each of the hockey stakeholders can all work together to truly achieve a 

welcoming and inclusive culture with only very limited volunteer and paid staff 

resources to maximise participation, 

 what are the highest priorities, 

 and how to better service Gippsland as the pathway club and improve relationships 

with each of the hockey associations. 
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SWOT Analysis 

The SWOT analysis was developed in consultation with the Committee after review of the 

survey results and stakeholder feedback. 

Strengths Weaknesses 

 Dedicated and experienced 
committee 

 Website has been updated 

 Social media following increasing 

 Passionate volunteers  

 Increasing population in Baw Baw 

 High quality synthetic facility 

 Pathway club for Gippsland 

 Competition participation/success 
despite travel 

 Advocacy for facility development 

 Welcoming and inclusive environment 

 Support/coaches – Mentoring culture 

 Compliance and policies  

 Masters enjoyment 
 
 
 

 Complex issues being faced by a 
volunteer committee 

 Rely on hockey associations to feed 
into the pathway 

 Poor club house facilities 

 Negative perception by some of the 
hockey community 

 Financial challenges/ limited income/ 
pitch hire 

 Women’s participation  

 Not quite enough players, double ups 
between juniors and seniors 

 Marketing and promotion 

 Grant writing 

Opportunities Threats 

 Building participation across 
Gippsland 

 Growing Hockey in Baw Baw Strategy 

 New facility being planned 

 Volunteer development 

 Look at opportunities to provide coach 
payments 

 Build the club atmosphere with social/ 
travel limitations 

 Explore new income streams 

 Is there a way to target Casey and 
Cardinia population areas as needed 
to support participation 

 Further decline in participation 

 Need another men’s team and ageing 
out of age groups 

 Lack of pitch success 

 Financial pressures and cost of facility 
hire 

 Spreading resources too thin and 
unable to continue 
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Strategic Plan 

Vision: “Gippsland Bulls is the pathway Hockey Club for the 

Gippsland Region that focuses on development and enjoyment of 

the game”. 
 

Goals: 

1. Formally develop a clear partnership with West Gippsland Hockey Association to 

Grow Hockey in Baw Baw, with documented roles and responsibilities with all key 

stakeholders. 

2. Improve sustainability through the efficient use of resources and funding. 

3. Build the brand and promote the club as the Gippsland hockey pathway. 

4. Deliver high quality hockey participation opportunities. 

5. Responsible governance and leadership. 

Implementation Plan 

Following is a series of actions that have been developed in line with the Gippsland Bulls 

Hockey Club’s goals to be implemented over the coming five years. 

Actions have been given a priority ranking scale using Very High, High, Medium or Low. In 

some instances, ongoing has been allocated as these tasks are required on a regular basis.  
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Goal 1 - Formally develop a clear partnership with West Gippsland Hockey 

Association to Grow Hockey in Baw Baw, with documented roles and responsibilities 

with all key stakeholders 

 

1.1   Develop a Memorandum of Understanding (MOU) between 
the Club and West Gippsland Hockey Association to 
document roles and responsibilities. 
 

Very High 

1.2 Review the MOU in 12 months and refine for another year or 
consider other partnership alternatives. 
 

High 

1.3 Develop a MOU with other Gippsland Hockey Associations 
over time. 
 

High 

1.4 
 
 
1.5 

Ensure that Gippsland Bulls are a key stakeholder in the 
development of any Hockey Victoria strategies for Gippsland. 
 
Contribute to the operation and development of WGHA 
representative sides 
 
 
 

High 
 
 

Medium 
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Goal 2 - Improve sustainability through the efficient use of resources and funding 

   

2.1 Ongoing education of the members about the club’s financial 
position so that they can support future strategies to improve 
financial performance. Development of financial triggers to 
ensure effective decision making. 
 

Very High 

2.2 Ensure all expenditure is matched with detailed business 
proposals. 
 

Very High 

2.3 Develop the club budget and revenue streams to increase the 
club’s ability to provide financial incentives to club coaches or 
other key roles within the resources available. 
 

High 

2.4 Develop role and responsibility statements for paid staff and 
volunteers to ensure that their workload is clear, realistic and 
achievable and aligned with the club strategic plan. Recognise 
and value the contribution of all staff and volunteers.   
 

High 

2.5 Benchmark fees against similar clubs, increase with CPI and 
develop diverse income streams to maximise revenue in line 
with what it costs to operate the club. 
 

High 

2.6 Utilise the Strategic Plan to make future decisions and 
measure performance annually. Formally update the plan after 
3-5 years. 
 

Very High 

2.7 Seek grants and financial support (sponsorship) to implement 
club priorities as the pathway for Hockey in Gippsland. 

Ongoing as 
needed 
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Goal 3 - Build the brand and promote the club as the Gippsland hockey pathway 

 

3.1 Review all club documentation to ensure that it represents the clubs’ 
vision and values. This includes an update of the constitution. 
 

Ongoing 

3.2 Communicate the club’s vision so that the broader hockey community 
understand the key focus areas.  Also, explain what the Bulls are unable 
to provide to help with realistic expectations. 
 

Very 
High 

3.3 Complete regular updates to the website and ongoing use of social 
media platforms to promote the club and hockey opportunities. 
 

High 

3.4 Continue to communicate to all members and stakeholders, especially 
good news stories via a succinct newsletter. 
 
 
 

 

Medium 
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Goal 4 - Deliver high quality hockey participation opportunities 

 

4.1 Partner with GippSport, HV or other stakeholders to provide 
high quality training and support to increase the capacity of 
club coaches and volunteers. Determine if they have 
opportunities to support projects at the club. 
 

High 

4.2 Enhance talented player identification programs or work with 
Gippsland Sports Academy, VIS or other organisations to 
support athletes. 
 

Medium 

4.3 
 
 
4.4 
 
4.5 
 
 
4.6 
 
 
 
 
4.7 

Apply for grants that will assist the club to provide formal 
training opportunities. 
 
Develop a coaching/mentoring structure for key roles. 
 
Advocate for improved facilities across the region when 
invited to have a role. 
 
Minimise the double up of juniors playing in senior age groups 
and consider how young people need to be supported to 
continue in the sport.  Understand the difference between 
genders and their different needs. 
 
Seek support to attract demonstration game’s or training 
sessions in the region to showcase the sport. 

Medium 
 
 

Very High 
 

As needed 
 
 

Medium 
 
 
 
 

Low 
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Goal 5 - Responsible governance and leadership 

 

5.1 Advocate to Hockey Victoria about what is needed in 
Gippsland to suit the local setting. 
 

Very High 

5.2 Keep track of current trends in Hockey to redefine 
participation structures so that they match expectations as 
well as cater for the members preferences. 
 

High 

5.3 Inform all Gippsland Local Government Area’s (LGA’s) about 
the role of Gippsland Bulls and the future of Hockey in the 
region to seek support. 
 

Medium 

5.4 Strengthen the management committee with defined roles 
and responsibilities. Implement good meeting procedures and 
practices. 
 

Medium 

5.5 
 
 
 
5.6 

Through consultation, it was agreed that social functions at 
the club would have the focus of club building rather than 
income generation.   
 
Implement the Fair Play Code and ensure the safety of 
children.   
 
 
 

 

Ongoing 
 
 
 

Very High 
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Appendix 

1. Summarised Survey Results 

2. Supporting information 
 

Strategic Document Support 

There is extensive strategic support that supports this plan and includes: 

 Baw Baw Recreation Strategy 2017-27 

 Drouin Recreation Plan Review 2019 

 Growing Hockey in Baw Baw Strategy 2018 

 Facility Planning – Detailed design 

 Gippsland Steering Committee TOR 

Detailed information can be found in the Growing Hockey in Baw Baw Strategy document. 
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Hockey Victoria  

Hockey Victoria is the State Sporting Association for Hockey in 

Victoria.   They support the online membership portal for 

playing members/clubs to use. They provide the competition 

rules, structure, pathways and representative competitions. 

Hockey Victoria set the sport development plan, development programs, marketing materials 

and advocacy support for all planning projects.  Staff also provide club and association 

support where practical. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Methodology 

The following key steps were completed during the development of this Strategic Plan: 

 A start up meeting was conducted with Gippsland Bulls Club Committee in July 2019. 

 Research, consultation and an industry review were completed. 

 A site inspection was conducted. 

 Consultation including numerous meetings were held with club members, Baw Baw 

Shire Council, all Hockey Associations, Hockey Victoria and other key stakeholders 

to discuss the project and identify key issues and opportunities. 

 A draft Strategic Plan was provided to the committee for input. 

 The final Strategic Plan will be adopted. 
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Demographics 

Gippsland is 41,600 square kilometres in extent (covering 18 per cent of Victoria) and is 

characterised by several distinct areas. The western part of the region extends to the fringe 

of Melbourne and includes the towns of Warragul and Drouin. The eastern part forms the 

southern extent of the Australian eastern seaboard, with Bairnsdale being the main regional 

centre. The City of Latrobe LGA, comprising the large population centres of Moe, Morwell 

and Traralgon, is the regional hub and is located within the western portion of the region. 

The Gippsland region comprises six Local Government Areas. As shown in Figure 1 these 

are: 

• Latrobe 

• East Gippsland 

• South Gippsland 

• Wellington 

• Bass Coast 

• Baw Baw 

Gippsland is one of five regions that border metropolitan Melbourne, which has a strong 

influence on the region’s population and economy. The areas in the west are within 

Melbourne’s peri-urban fringe which continues to provide population and associated 

development pressures, including on some of the region’s landscapes, agricultural, 

waterway and other environmental assets. 
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In comparison, the Eastern areas of the region are dominated by national parks with smaller 

established towns, lower population growth and therefore fewer associated development 

pressures. 

The total population of the region is 271,804 (ABS 2016a), representing 4.6 per cent of 

Victoria’s population. This is dominated by the regional City of Latrobe LGA (62,500) which 

comprises the three large population centres of Traralgon (26,000), Moe (14,000) and 

Morwell (14,000), as well as Newborough (7,000) and Yallourn North (1,500) – making up 23 

per cent of the Gippsland region population (ABS 2016a). 

Baw Baw Shire (BBSC) is a local government area in Victoria in the eastern part of the state. 

In the 2016 census, BBSC had a population of 48,626 people made up of 48.6% male and 

51.4% female with a median age of 42. BBSC highest age group percentage is 55-59 year 

olds contributing to 7.1% of their population. People aged 65 and older made up 20.1% of 

their population. 

The municipality is experiencing rapid residential growth with a 13.1 per cent growth rate 

between 2011 and 2016, or an increase of 5,616 people. Recent REMPLAN projections 

estimate the current population at 53,365. 

Population modelling has predicted the shire will continue growing at an annual rate of 2.3 

per cent to reach 60,452 by 2026. It is expected BBSC will have 71,683 residents by 2036, 

having grown at a rate of over 1.7 per cent annually over the previous decade. 

Drouin has a population of 12,349 people made up of 47.8% male and 52.2% female at a 

median age of 40. In contrast to BBSC, Drouin’s highest age group percentage is 5-9 year 

olds contributing to 7.4% of their population – children aged 0-14 make up 21.0% of their 

population.  Warragul, only 11km away has a population of 14,276 people. 
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Disclaimer of liability  

The information contained in this report is intended for the specific use of the key 

stakeholders that have provided input into this planning project. All recommendations by 

GippSport are based on information provided by or on behalf of the committee, Hockey 

Victoria and Council and it has relied upon such information being correct at the time this 

report has been prepared.  

Readers should note this report might include implicit projections about the future, which by 

their nature, are uncertain and cannot be relied upon. They are dependent on potential 

events or technical assessments, which have not yet occurred. 
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